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Fiscal year 2018 (ended June 30, 2018) 
Ascension Medical Group (AMG) continues to evolve  
as a high-performing national provider network. Fiscal  
year 2018 represented significant development and progress 
across a broad spectrum of organizational objectives —
everything from quality to growth. 

Against the backdrop of the quadruple aim, AMG continues to 
play a critical role in Ascension’s Advanced Strategic Direction.

There are many examples of how this work is manifested 
including milestones in Access, Quality, Provider Recruitment, 
Operations, Continuity of Care and strengthening its market 
position across 16 states, including the District of Columbia. 
Following are some highlights.

             Quality
Overall quality agenda

Ascension calls AMG to play an important role in the FY19 Integrated Scorecard goals to eliminate Medicaid-based 
disparities in preventable heart failure hospitalizations and colon cancer in AMG primary care patients.  

AMG’s FY18 goal was to reduce Heart Failure Admissions by 2.5% relative to baseline. This meant achieving a reduction 
in the admissions rate for all patients with the diagnosis of Heart Failure in Ascension Ministry Markets that (a) have 
an Ascension Medical Group (AMG) primary care provider; (b) are members of SmartHealth; or (c) are managed by 
Ascension Care Management.  AMG saw an 18% decrease from baseline, resulting in 8,018 fewer admissions.

AMG’s Colorectal Cancer Screening (CRC) work in FY18 was intended to help meet the FY19 goal to achieve a 13% 
decrease in AMG patients who are not current with their CRC screening and a 15% decrease in Medicaid patients who are 
not current with their CRC screening compared to the FY16 baseline. Due to AMG’s strong efforts, AMG hit the target for 
a 15% reduction in the defect rate for all persons receiving care in AMG covered with Medicaid, by achieving a screening 
rate of 49.66%. This resulted in 5,329 more Medicaid patients being screened. Momentum will continue as AMG moves 

into FY19 well positioned to further reduce the number of patients who are not current on this important health screening.

AMG is dedicated to advancing the quadruple 

aim of delivering best possible health 

outcomes, an enhanced experience for the 

people we serve, and an enhanced experience  

for providers, at an affordable cost.
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FY18 Results

All patients  
have had  

an 18%  
reduction  

in Admissions  
for those diagnosed  
with Heart Failure  

in FY18*

Medicaid patients  
have had  

a 17%  
reduction  

in Admissions   
for those diagnosed  
with Heart Failure*

All patients  
have had  

a 20% 
increase  

in Colorectal 
Cancer screening  

from baseline

Medicaid patients  
have had  

a 20% 
increase  

in Colorectal 
Cancer screening  

from baseline

                    Patient Experience 
AMG’s ongoing commitment to delivering an enhanced experience to the people we serve is exemplified through its work 
to create better access, continuity of care and convenience for consumers along their healthcare journey.

AMG’s growth performance through June 2018 
demonstrates 2,260,874 patients seen YTD (Jul ‘17 to 
June ‘18). This represents a 3.0% increase compared to 
prior year for primary care growth.  

In addition to growth, AMG also focused on a robust 
access strategy. Part of this work included establishing a 
work group comprised of dyad leaders from across the 
medical group who were charged with creating standard 
procedures for primary care practice access. 

The procedures addressed patient contact hours; closed 
practice; extended hours; new patients; same-day 
appointments for urgent and routine care; primary care 
access by phone; team-based practice; and provider 
request for time off. 

Once established, the procedures were adopted by all 
AMG practices and laid the foundation for implementing 
a new online scheduling tool across the system. The 

Ascension Medical Group’s InQuicker scheduling tool
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tool allows consumers to schedule appointments through their computer or mobile device anytime — day or night. This 
feature not only provides patient convenience, but it also streamlines the appointment-setting process for faster filling of 
physician and procedure schedules.

Since its implementation in early CY18, 376,191 patients have scheduled online appointments.

Ensuring that we are meeting the needs of patients through improved care 
coordination is another major priority. In FY18, AMG began to identify 
solutions that equip care teams with the tools and resources to deliver 
a highly reliable, quality outcome, at an optimal cost that results in very 
satisfied patients.  

Our focus on patient care continuity includes patient flow into our system, 
access to primary care and specialists, wait times for procedures and 
admissions and post-discharge follow-up. 

Work in FY18 included creating a governance structure to drive 
accountability; developing standard performance dashboards/scorecards; 
developing a comprehensive preferred provider and site of care directory; 
launching efforts to improve utilization of the EHR system and a 
comprehensive set of referral process standardization initiatives; and 
optimizing the patient follow-up process. 

These principles, shared learnings and best practices were incorporated into 
a national Continuity of Care playbook distributed across the medical group.

                     Physicians/Providers Experience
AMG seeks to be recognized by our physicians and associates as the best place to practice medicine. In conjunction with 
Mission Integration and Human Resources, AMG continued the AMG Development and Formation Program. 

The program was created to engage a community of leaders through developmental, practical, communal, and reflective 
experiences that integrated leadership competencies, formation, and wellness.  Leaders came together for five in-person 
sessions, of which three were in their own ministries and two brought all ministries together in a common location.  

In FY18, 85 leaders – physicians, advanced practice providers, and operations leaders — from the Indiana, Tennessee and 
Texas Ministry Markets completed the five, in-person program sessions.

Advancing the Quadruple Aim through 
Continuity of Care: Ministry Playbook

September 2018

CONFIDENTIAL AND PROPRIETARY INFORMATION

This playbook was prepared by Ascension for internal use only.  It is proprietary and confidential 
information that should not be distributed outside of Ascension.

Ascension Medical Group’s  
Continuity of Care playbook
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                   Lowering costs
AMG is working toward lowering the cost of healthcare by creating new models that support changing demographics and 
payment models. Throughout CY17, work teams in each market were formed to assess readiness and develop plans to 
report in the first year of MACRA across more than 110 TINs.

In addition, subject matter experts from several markets developed a MACRA reporting resource including guidance, 
FAQs and provider education materials. A hierarchal condition category (HCC) coding work group identified and shared 
leading practices, resources and workflows, which were also compiled into a toolkit along with development of standard 
reporting and metrics. 

Advocacy was also an important component of this work, as AMG assisted in the development of Ascension’s  
MACRA advocacy position, commenting on proposed rules and a proposal for virtual group APM models with an  
industry work group. 

By the Numbers

  
Unique Lives Served in FY182,260,874

376,191  

Patients Made Appointments  
Through the Online Scheduling Tool

708  

New Providers 
Joined AMG
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